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Dementia Friendly Communities

Overview

Dementia
Friendly
America.

Marianne Smith, PhD, RN
College of Nursing, University of lowa

Goals for Today

* Review the need for dementia friendly
communities

* |dentify the 4 main steps recommended by
Dementia Friendly America

* Briefly describe the first DFC in lowa
* Access online resources at DFA.com

Acknowledgement: This program is one in a series of programs about the dementia
friendly social movement and is co-sponsored by the Csomay Center for
Gerontological Excellence and the Geriatrics Workforce Enhancement Program at the
University of lowa Geriatric Education Center. Most slides used in the presentation are
from Dementia Friendly America and are used with permission.

Dementia Friendly America

* Dementia Friendly America (DFA) launched at the 2015
White House Conference on Aging

* Our goal is to catalyze a movement to more effectively
support those living with dementia and their care
partners

* Modeled after Minnesota’s ACT on Alzheimer’s

* Dementia Friends is a program within Dementia Friendly
America that focuses on individual-level impact

* National Association of Area Agencies on Aging is fiscal
agent and program administrator for DFA

* www.dfamerica.org and www.dementiafriendsusa.org
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The Growing Need

Impact on persons with disease and caregivers
By 2025, the number of people age 65 and older with

Alzheimer's disease and other dementias is estimated
to reach 7.1 million — a 40 percent increase from the

7 s s s
5.1 million age 65 and older affected in 2015 " [11]

Nearly 60% of people

U with dementia live in
homes

L | 1in7 live alone

The Growing Need

Caregivers and families 0
In 2017 caregivers provided 18.2
billion hours of unpaid care, 0

averaging 22 hours per week and

valued at $230.1 billion annually of all unpaid help
provided to those
The physical and emotional e

impact of dementia caregiving is ERmES e il

o . members
estimated to have resulted in

$10.9 billion in health care costs

0o 0 O
in the United States in 2017 + ' ' '

What Is a Dementia Friendly

Community?

* A dementia friendly community is informed,
safe, and respectful of individuals with the
disease, their families and caregivers, and
provides supportive options that foster quality
of life.

* Joining DFA means a community is working to
become more dementia friendly.
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Desired Impact

Community Person with System
Capability: Dementia— Capability:
Adoption of Well-Being Adoption of

dementia friendly optimal
practices within J\ Care Partner /l_ dementia car_e
and across all ETTT— and supportsin
community Efficacy health, long-
sectors (e.g., faith, term care, and
business, —I/ Care Partner \,_ community
government, Support and services
health care) .
Family
Health
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Every Part of the Community Plays a Role

i
communityengagement JENENSNE @00 0 P  communi ity members

Taking an All Sectors Approach

Every part of the community has a unique role in contributing to
dementia friendliness

* Business
L} E:ed:‘ga « Banks and financial
¢ Community-based supports
&_____h * Faith communities
~ * Health and long-term care
L * Legal and advance planning
* Local government
o o o (planning, emergency
; response, law
enforcement)

* Neighbors and community
members

DFA General Overview-11-11-20.ppt | M. Smith |
Created Nov 11, 2020 | Last updated Dec 1, 2020




DFA Online Resources:
Community Toolkit, Sector Guides, Resources

www.dfamerica.org
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The Action Team

Diverse & underserved populations
Local businesses and retail

Faith communities

Educational institutions

Service clubs

Youth groups

Wellness programs
(nutrition, physical activity)
Engagement activities
(creative arts, group programs)

Community-based services
(chores, meal delivery, home safety)
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Community Toolkit Steps

2 3 4

1. Convene key community leaders and members to understand
dementia and its implications for your community. Then, form an
Action Team.

2. Engage key leaders to assess current strengths and gaps in your
community.

3. Analyze your community needs and determine the issues
stakeholders are motivated to act on; then set community goals.

4. ACT together to implement and identify ways to measure progress.

12
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Convene

KEY STEPS
* Enlist champions

* Discuss readiness
* Build an Action Team

* Coordinate the Team and develop timelines
* Build the case
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KEY STEPS

* Form a sub-team or use the Action Team to
drive the assessment effort

* Develop/revise the community assessment
tool and process

* Conduct the community assessment (such as
surveys and/or focus groups)

14

Analyze

KEY STEPS
e Compile and interpret the data

* |dentify dementia friendly priorities for your
community

15
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KEY STEPS
* Share the results and involve the community

* Create and implement a community action
plan

* Communicate progress and next steps
¢ Assess and adjust
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Gauging Progress

E‘?m%r"t'a Community Dementia
rien : 2 al
Americgr Friendly Metrics Pz
P " v

+" Training/understanding on igns of dementia X X X x

- Training on how to respond effectively based on different professional lenses

‘Adoption of DF environmental changes (indoor/outdoor)
+ Clear signage
- Easy to access and navigate, e.g. wide aisles/clear way finders
+ Placestositand rest
- High contrast in surfaces with good lighting x X x x
+ Matte finish floors/solid crosswalk lines and even pavement
+ Designated quiet spaces and enclosed areas
- Weather protective shelters and seats for waiting
Easily d appropriate

‘Adoption of staff and workforce training
+ Dementia specific training on disease
+ Training on difficult situations and how to prompt
- Training on when/how to seek help

Adoption of DF responsive systems and processes
- sector specialized processes for cognitive impairment
+ In-person call routing options x X X X
- Assistive technologies if appropriate
+ special times and adapted programs for people with dementia
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Sample Community Actions

ering training to fai 4 \l\\\llll‘lﬁ
co;;mugntties B rofaih T “\“‘W

* Requesting the library
include dementia
friendly materials

Collaborating with
local emergency response teams

* Working with local health providers to promote
early diagnosis, connection to resources

18
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Sample Community Actions

* Hosting memory [ HHH
cafes ’\ S lj

* Partnering with local E
schools i =5

* Developing dementia
friendly business initiatives

* Working with local restaurants to offer
dementia friendly dinners once a month
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Sample Community Actions

Working across key
groups to support vulnerable
rural residents during
adverse weather

Collaborating with
law enforcement on training,
ID bracelets, or file of life initiatives

Lots of opportunities!
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Dementia Friendly Cedar Valley

The first DFC in lowa started in Waterloo
* Led by Northeast lowa Area Agency on Aging

* Inspired by National Association of Area
Agencies on Aging (N4A) leadership of DFA

* Action Team convened, worked over a year

* Recognition from DFA in June 2019 _

* Kick-off event held
July 2019

21
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Dementia Friendly Cedar Valley

Western Home Communities in sister city of
Cedar Falls also launched DFC activities

* Trial program with lowa Geriatrics Workforce

Enhancement Program (GWEP) @
* Initiated in July 2019 Westemtiome
* Plan: start at WHC then 7{47470/%/,//@4

reach out to Cedar Fa”s It's our mission: to assertively create fulfilling lifestyles.

¢ Collaboration with DFC Waterloo from start

22

Dementia Friendly Cedar Valley

Better and Stronger Together!

* Agreement reached in 2020 to expand “DF
Waterloo” to “DF Cedar Valley” that includes
Waterloo, Cedar Falls, and surrounding area!

* Considerable overlap
in community sectors

* Logical sharing of
resources, opportunities

23

Dementia Friendly America Network

* Joining DFA means a community is working to
become more dementia friendly:

— Community approach (involving at least 3 sectors
of the community)

— Including people with dementia and their care
partners in planning

— Adopting dementia friendly practices and goals
* Joining the DFA Network
— Memo and three letters of support

24
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How DFA Supports Communities

* Website materials are free, downloadable,
customizable

* Webinars for DFA communities

* Access to DFA communities listserv

* Technical assistance with DFA staff team

* Access to DFA logo / branding

 Ability to connect with other DFA communities
* Opportunities to have your work highlighted

25

Alignment with Age-Friendly

Di it
@@ Dementia  pgeand Dementia Frendly

American Communities

Better Together:

A Comparative Analysis
of Age-Friendly and
Dementia Friendly
Communities

For more information view “Age-Friendly and Dementia-Friendly Social Movements” training
at https://www.uiowacsomaygeroresources.com/
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Dementia Friends USA

Dementia
.' Friends
USA @

www.dementiafriendsusa.org

lowa is now a state sponsor!

For more information view “Dementia Friends Overview at
https://www.uiowacsomaygeroresources.com/

27
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Stay Connected with DFA!

* Web-based resources:
www.dfamerica.org/get-involved/

* Newsletter:
www.dfamerica.org

* Follow us on Social Media:
@dfamerica_ (Dementia Friendly America)

* Become a Dementia Friend:
www.dementiafriendsusa.org

* Contact DFA with questions:
info@dfamercia.org

28

Summary

* Dementia Friendly America is a leader in
helping communities become dementia
friendly

* Their 4-step process helps inform and guide

changes to increase dementia friendliness
across community sectors

* There is no one right way! Rather, there are
many opportunities to make SMALL changes
that make a BIG difference

29
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