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QC Senior Care Coalition:  
Sepsis Education - Guide and Instructions 

Action Frequency Key Participants 
EDUCATION   

I. Staff Sepsis Training 

• Pre-test Sepsis Quiz 

• Faces of Sepsis video  

• 911 PowerPoint 

• Post-Test Sepsis Quiz 
*Instructions: 
Provide pre-test to staff. Have staff watch video. 
Review and discuss 911 PowerPoint. Provide post-
test to staff. Work with Telligen POC on results, if 
needed.  

Upon hire & annually All staff members 

II. Sepsis Stop Light Tool 
*Instructions:  
Include copy of ‘Signs of Infection and Sepsis at 
home’ in each discharge packet. 
 
Put in protector sleeve (and facility magnet if 
applicable) for residents to post on home fridge. 

Upon admission, reviewed 
throughout stay, & upon 
discharge. 

All residents 

III. Staff Decision Tree 
*Instructions: 
Print and laminate for nurses’ stations. Educate staff 
on use. 

Available 24/7 All facility nurses’ stations 

TOOLS/REFERENCES    
IV. Infographics from Sepsis Alliance here 

-Includes Sepsis symptom cares (TIME), posters 
and infographics 

V. Sepsis Fact Sheet by Sepsis Alliance 
VI. ACT Fast “The 3 100’s” 

VII. Sepsis Quiz website 

PRN, Available 24/7 All facilities, all staff 

 
Sepsis Stoplight Tool  
https://healthinsight.org/tools-and-resources/send/367-sepsis/1392-signs-of-infection-and-sepsis-at-home-stoplight-flier-tmf 
 
Decision Tree 
https://www.mnhospitals.org/Portals/0/Documents/ptsafety/SeeingSepsisLTC/2.%20Seeing%20Sepsis%20algorithm%20for%20skilled%20n
ursing%20facility.pdf 
 
ACT Fast: “The 3 100’s” 
https://www.mnhospitals.org/Portals/0/Documents/ptsafety/SeeingSepsisLTC/5.%20Seeing%20Sepsis%20-%20ACT%20FAST%20-
%20for%20LTC.pdf 

https://www.youtube.com/watch?v=12Qbnn6XfH0
https://www.telligenqinqio.com/resource/our-work/sepsis/sepsis-resources/sepsis-911-suspect-sepsis-save-lives/
https://www.sepsis.org/resources/infographics/
https://www.sepsis.org/files/sepsis-fact-sheet.pdf
https://www.telligenqinqio.com/our-work/care-coordination/sepsis-quiz/
https://healthinsight.org/tools-and-resources/send/367-sepsis/1392-signs-of-infection-and-sepsis-at-home-stoplight-flier-tmf
https://www.mnhospitals.org/Portals/0/Documents/ptsafety/SeeingSepsisLTC/2.%20Seeing%20Sepsis%20algorithm%20for%20skilled%20nursing%20facility.pdf
https://www.mnhospitals.org/Portals/0/Documents/ptsafety/SeeingSepsisLTC/2.%20Seeing%20Sepsis%20algorithm%20for%20skilled%20nursing%20facility.pdf
https://www.mnhospitals.org/Portals/0/Documents/ptsafety/SeeingSepsisLTC/5.%20Seeing%20Sepsis%20-%20ACT%20FAST%20-%20for%20LTC.pdf
https://www.mnhospitals.org/Portals/0/Documents/ptsafety/SeeingSepsisLTC/5.%20Seeing%20Sepsis%20-%20ACT%20FAST%20-%20for%20LTC.pdf

