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DOCTORAL 

STUDIES



ABOUT THE DNP

DNPs are professional leaders in 
the provision of high quality, 
evidence-based care while 
simultaneously working to improve 
the overall healthcare system

Innovative, analytic, and to 
critically evaluate complex 
healthcare problems

Leadership is a cornerstone of the 
DNP degree

Engaged to support and lead 
interprofessional teams for the 
delivery of high-quality care.

Transforming healthcare within the 
community, state, or nationally, 
while improving patient safety and 
quality initiatives. 



OUR GOAL FOR OUR 

STUDENTS

• Becoming independent health care 

LEADERS prepared to meet the challenges 

of  the populations they serve.

• Demonstrate distinct nursing knowledge 

that values and treats patients holistically
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CORE COMPETENCIES FOR 

PROFESSIONAL NURSING 

EDUCATION

• Education provided in each of  the 

10 domains:

• Competency-based 

Framework

• Foundation for the 

Preparation of  the DNP role. 



DNP PROJECT



BECOMING A 

SYSTEMS 

THINKER

“Constant curiosity about the word 
that you will never understand fully 
but you want to understand it a 
little better.” – Don Berwick

• Never thinks they have the whole answer

• Always willing to know what the next 
step to take is

• They’re…

• Trying the next thing

• Probing the material for answers

• Listening to the noise

• Thinking about what the next thing to 
do is



IMPROVING HEALTHCARE

1. What are you going to improve and by how much?

2. How will you know if  a change is an 

improvement?

3. What changes can you make that will lead to 

improvement?

• Quality Improvement or Evidence-Based 

Practice 

• Partnership with community organization

• Possible sites include private or publicly 

funded clinics, primary or secondary 

schools, public health departments, state or 

national legislature, academic institutions, 

religious organizations, etc.

• Project must be beneficial to the 

organization



DNP PROJECT
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PROJECT  TIMELINE
• DNP project courses take place over 4 semesters or (two academic years)

• Selecting DNP project topic:

• Based on the needs of  a particular setting and the evidence provided.

• Student demonstrates professionalism working with project site mentor and key stakeholders.

• Student becomes the leader of  the project and responsible for all aspects of  development, 

implementation and evaluation

• Student selects a project mentor and contracts the responsibilities/role for the project

• Ongoing project development occurs with feedback from faculty advisor, course faculty, and 

project site mentor

• Students defend DNP project in last semester (Spring) to faculty panel and Disseminate 

their project: Poster presentations, Publications, Hardin Library Digital Repository











PARTNERSHIP & 

COLLABORATIONS



NURSING FACILITIES & COMMUNITY PARTNERSHIPS FOR DNP 
PROJECT IMPLEMENTATION

Benefits to Partnership:

• Addressing the pressing clinical or health 

system challenges with latest evidence-based 

practices or quality improvement tools

• Opportunity for Academic-Practice 

Collaboration

• Contribution for improving patient outcomes 

or staff  education/development

• Opportunity to impact the leadership and 

development of  the DNP student, while 

having hands-on experience in project 

implementation

• Opportunity for team building and 

interprofessional collaboration skills, which 

can support staff  development

• Highlight the project site’s contribution with 

project dissemination.



THANK YOU FOR YOUR INTEREST IN PARTNERING & CREATING REWARDING 

OPPORTUNITIES FOR OUR STUDENTS



CONTACT 

INFORMATION

• Please reach out if interested to partner and provide resource 

contact information.

• Please provide any potential patient care, patient safety, 

health system, and/or quality initiatives that our students 

can support in a future DNP project.

• Michelle Gillitzer, DNP, AGNP

o Michelle-dellamuth@uiowa.edu

University of Iowa, College of Nursing

Interim Director- Primary Care Adult/Gero Nurse Practitioner 

Program

Instructional Track Assistant Professor of  Instruction

DNP, MSN-EIP, and BSN Program

50 Newton Road

Iowa City, Iowa 52242

mailto:Michelle-dellamuth@uiowa.edu
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